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Core beliefs & values

At Workspace, we are committed to 
providing a premium experience in 
digital design and development. 
With a focus on teamwork, 
leadership, and exceeding 
expectations, we aim to be a trusted 
partner throughout the journey.

Ivan Lovrić
CEO & FOUNDER



our expertise

Core focus areas
Deep expertise in four domains where we deliver measurable, long-term value.

Digital solutions 

for yachting & charter

Your go-to partner 

in digital transformation

B2B software 

for complex operations

Applied AI 

inside your product



AI SOLUTIONS

Applied AI & intelligent solutions
We plan, build, and support the systems behind your operations, so you gain one clear partner for every phase.

AI search & knowledge
Intelligent search & RAG

AI knowledge assistants

Natural language data access

AI product development
AI-powered product features

Generative AI integrations

AI agents & developer copilots

AI-powered automation
AI workflow automation

AI business operations

AI-assisted content operations

AI strategy & discovery
AI discovery & prototyping

AI strategy & roadmapping

AI-assisted software delivery



our services

Process for building your future-ready product
Follow a clear, step-by-step flow for digital products, from discovery and design to development, delivery, and long-term support.

Discovery is where goals 

get clear.
Discovery defines goals, users, and scope, giving you a 
clear roadmap and success metrics.

Research

Workshops

Strategy

Design is where ideas 

take shape.
Design shapes flows and UI, producing prototypes and 
a design system ready for development.

Product

Creative

Motion

Development is where plans 
become product.
Development builds the product on modern stacks with 
clean code, integrations, and testing.

Full Stack

DevOps

QA

Delivery is your handover 

to success.
Delivery ships the release with handover, training, 
monitoring, and continuous support.

Maintenance

Scale

Support



ALL SERVICES

End-to-end services, from idea to delivery
From discovery, through design and development, to delivery, we've got you covered at every step of the digital product lifecycle.

Discovery

Discovery workshops

Process mapping

Product scoping

Information architecture

AI strategy & roadmapping

Digital transformation

Design

UX research

UI design

Design systems

Prototyping

Motion & animation

Brand & visual identity

REST & GraphQL APIs

Cloud infrastructure

DevOps & CI/CD

WordPress / Webflow

Delivery & support

Maintenance

Scaling

Monitoring

Training 

Continuous support

Development

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Ut et massa mi.

Next.js / React

Java / Kotlin



OUR COLLABORATION PROCESS

Collaboration process
Great results follow clear processes, so every step is defined upfront.

Initial alignment
Intro meeting to understand business goals, 
challenges, and context

Initial review of existing systems, data, and technical 
constraints

Defining project scope, priorities, budget, and 
timelines

Offer and contract
Preparation of an offer with defined scope, services, 
and pricing

Contract review and signing to formalize 
collaboration

Drafting of additional project and legal 
documentation, if required

Project collaboration
Detailed project discovery, solution design, and 
technical planning

Custom software design and development with 
incremental deliveries

Regular progress reviews, feedback sessions, and 
quality assurance

Post-project collaboration
Ongoing technical support and product monitoring

Bug fixes, updates, and performance 
improvements

Long-term maintenance and product scaling 
based on agreed terms



our TECH STACK

Tech stack behind digital products
From prototype to production, this stack supports fast development, strong performance, and reliable scale.



OUR CLIENTS

Trusted by product teams
We are proud to collaborate with top companies and industry leaders who motivate us to strive for excellence and innovation every day.



OUR WORK

Serwizz

Serwizz is an in-house CMMS SaaS platform built at Workspace 
for service and maintenance teams. It streamlines daily operations, 
connects planning, field work, and reporting in one place, and turns 
service data into clear dashboards and analytics for better 
decisions.

Industry

Maintenance
Tech stack

Figma
Spring Boot (Java)
React

Services

Discovery
Design
Development
Delivery



OUR WORK

Capax

A web application developed by Workspace to digitize the process 
of creating service reports for a marine engineering company.  The 
app also includes data systematization, analytics, and time-tracking 
features, and works offline.

Industry

Marine Engineering
Tech stack

Figma
Spring Boot (Java)
React

Services

Discovery
Design
Development
Delivery



OUR WORK

DES

Workspace has developed a centralized time and attendance 
solution for the DES Institution, designed around its complex 
organizational structure. From automated card reader data imports 
and approval workflows to monthly summaries and Pantheon ERP 
exports, the system centralizes attendance data and delivers 
accurate payroll and reports for HR and finance.

Industry

HR software
Tech stack

Figma
Spring Boot (Java)
React

Services

Discovery
Design
Development
Delivery



OUR WORK

Žnjan

Workspace built the complete platform for self-service tennis court 
booking at Žnjan beach in Split. The app takes users through a 
three-step reservation flow, generates a unique PIN code delivered 
by email, and unlocks a smart lock on the court gate.

Industry

Sports & Recreations
Tech stack

Figma
Nest.js
Next.js

Services

Discovery
Design
Development
Delivery



OUR WORK

Pro Desk

A gym management SaaS platform built at Workspace for fitness 
clubs and their members. Members can register, manage 
memberships, make payments, and book training slots, while 
admins get a full dashboard to manage users, payments, 
schedules, and training sessions.

Industry

Fitness
Tech stack

Figma
Webflow
React
AWS

Services

Discovery
Design
Development
Delivery



OUR WORK

Boat4You

Boat4You is a booking platform where users search, compare, and 
book yachts and catamarans, with clear pricing, real-time availability, 
and support for multiple languages and currencies. An admin 
system manages fleet data, availability, reservations, and payments, 
and integrates major charter databases and Stripe for installments 
and invoicing.

Industry

Travel & Tourism
Tech stack

Figma
Spring Boot (Java)
Next.js
Stripe

Services

Discovery
Design
Development
Delivery



OUR WORK

Cata Sailing

Workspace built a new web experience for Cata Sailing, a luxury 
charter company specializing in sailing vacations. Every detail, from 
wireframes to the final UI, was designed to reflect the brand's 
identity and vision. Alongside the digital revamp, Workspace also 
refreshed Cata Sailing's visual identity, ensuring a cohesive and 
modern brand presence.

Industry

Yacht Charter
Tech stack

Figma
Photoshop
Webflow

Services

Discovery
Design
Development
Delivery



OUR WORK

Europe Yachts

Workspace created Europe Yachts, a luxury yacht charter booking 
platform that lets consumers find and book crewed yachts in the 
Mediterranean. The system offers a search function, a booking 
wizard that walks users through the process, real-time pricing 
through major charter databases, and browsing by destination.

Industry

Travel & Tourism
Luxury Yacht Charter
Tech stack

WordPress
Next.js
Vercel

Services

Discovery
Design
Development
Delivery



OUR WORK

Catamaran Charter

For the Catamaran Charter group, Workspace designed a series of 
modern websites that make it easy for guests to search routes, 
compare catamarans, and send booking requests in a few clicks.

Industry

Travel & Tourism
Luxury Yacht Charter
Tech stack

WordPress
Next.js
Vercel

Services

Discovery
Design
Development
Delivery



OUR WORK

Sailweek

Workspace rebuilt Sailweek's website from the ground up, 
delivering a fresh, modern digital presence that reflects their 
adventurous brand. From UI/UX design to full-stack development, 
we created an intuitive, responsive platform that enhances user 
experience and supports seamless booking. 

Industry

Tourism & Hospitality
Tech stack

Figma
WordPress
Next.js

Services

Discovery
Design
Development
Delivery



OUR WORK

One Day Escape

We built a WordPress booking website for One Day Escape, a Split-
based boat tour operator, enabling online reservations for group 
island tours, private charters, and water taxi transfers across the 
Dalmatian coast.

Industry

Tourism & Hospitality
Tech stack

Figma
WordPress
Elementor

Services

Discovery
Design
Development
Delivery



OUR WORK

Hyperlight Optics

Hyperlight Optics is dedicated to reshaping the eyewear industry by 
offering advanced products that enhance vision, brain function, and 
overall health. To match this forward-thinking approach, we have 
developed and delivered a modern, dynamic website that reflects 
Hyperlight Optics' mission.

Industry

Eyewear
Biotechnology
Tech stack

Next.js
GSAP
AWS

Services

Development
Delivery



OUR WORK

Booker.hr

Workspace delivered a complete rebrand and website redesign for 
Booker, a tour and transfer company. The project replaced an AI-
generated visual identity with a professional brand system, 
redesigned a content-rich website, and extended the new identity 
to print materials.

Industry

Travel & Tourism
Tech stack

Figma
Photoshop
Illustrator

Services

Discovery
Design



OUR WORK

F Group

F Group, the renowned brand behind the iconic TerminalF and the 
vibrant Fabrique pub in Split, has partnered with us on a full-scale 
digital transformation. Through this partnership, we're redefining 
their online presence, enhancing customer engagement, and 
optimizing operations to deliver a modern experience.

Industry

HoReCa
Tourism
Tech stack

Next.js
WordPress
AWS

Services

Discovery
Design
Development
Delivery



OUR WORK

Vita Benedicta

A web platform developed by Workspace for Croatian Benedictine 
monasteries, designed to present their history and cultural 
significance through interactive elements and rich visuals.

Industry

Religious & Spiritual
Cultural Heritage & Preservation

Tech stack

Figma
WordPress
Next.js
AWS

Services

Discovery
Design
Development
Delivery



TESTIMONIALS

5.0

The entire team 
showed great 
effort to complete 
the project on 
time.

Drago Kačunić
COO @Capax

5.0

What stood out 
most is that 
Workspace 
genuinely felt like 
part of our team 
rather than an 
outside contractor.

Ashley Ward
Content & Social Media Executive @Sailweek

5.0

Overall, very good 
collaboration. I 
would highly 
recommend 
Workspace!

Ivana Vuka
Head of Technology Office @University of Split



OUR AWARDS

Design and product awards along the way
Recognition from leading design and industry awards for selected projects.

CSS Design
 Awards

Awwwards 

Honorable Mention



Our community

Giving back to the community
Supporting the community with time, expertise, and funding.

Sponsor

Dump Days

Member

CroAI
Member

UNIT

Member

Hrvatska udruga 
poslodavaca

Partner

Innovate Split 2025

Member

Split Tech City

Sponsor

Croatian Yachting Night



our TEAM

Meet the people behind Workspace
Different skills, one team, focused on building reliable digital products and becoming your go-to partner.



OUR OFFICE

Welcome to our workspace
Our office is where creativity meets collaboration. It’s a dynamic space where top-tier digital products are born.



Reach out!

www.workspace.hr


