workspace

Your partner for digital
transformation and
custom software
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CORE BELIEFS & VALUES llorkspace

At Workspace, we are committed to
providing a premium experience In
digital design and development.
With a focus on teamwork,
leadership,and exceeding
expectations,we aim to be a trusted
partner throughout the journey.
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Core focus areas

Deep expertise in four domains where we deliver measurable, long-term value.

Digital solutions
foryachting &charter

erwizz
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Customer

Kaufland d.o.o.
Vukovarska 32

21000 Split, Hrvatske
VAT: 13561 367-?‘:'#

Asset

Lagoon 45 Luxu_;-.'l_:
LG-31561616101
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Main Engine
Main Engine
Main Engine
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Wrench Bolt
Krep Traka
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Your go-to partner
in digital transformation
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B2B software
for complex operations

norkspace

Serwizz Al

Sure... hold on just a second!

Convert all of this week’s tickets that
are at ACI Marina Split location into

Work Orders and set John Doe as

lead technician

pplied Al
Inside your product



AI SOLUTIONS norkspace

Applied Al &intelligent solutions

We plan, build, and support the systems behind your operations, so you gain one clear partner for every phase.

i C o G

Al strategy &discovery Al search &knowledge Al product development  Al-powered automation
+ Al discovery & prototyping ¢+ Intelligent search &RAG ¢ Al-powered product features + Al workflow automation
+ Al strategy &roadmapping + Al knowledge assistants ¢ Generative Al integrations ¢ Al business operations

+ Al-assisted software delivery ¢ Natural language data access + Al agents &developer copilots + Al-assisted content operations



OUR SERVICES

Process for building your future-ready product

Follow a clear; step-by-step flow for digital products, from discovery and design to development, delivery, and long-term support.

Headings arefixed |
Please check cogy.

norkspace

Discovery is where goals
get clear.

Discovery defines goals, users, and scope, giving you a
clear roadmap and success metrics.

¢ Research
+ Workshops
¢ Strategy

Design is where ideas
take shape.

Design shapes flows and Ul, producing prototypes and
a design system ready for development.

¢+ Product
¢+ Creative

+ Motion

Development is where plans
become product.

Development builds the product on modern stacks with
clean code, integrations, and testing.

+ Full Stack
¢ DevOps
* QA

Delivery is your handover
to success.

Delivery ships the release with handover, training,
monitoring, and continuous support.

¢ Maintenance
¢ Scale

¢ Support



norkspace

End-to-end services, from idea to delivery

From discovery, through design and development, to delivery,we've got you covered at every step of the digital product lifecycle.

Discovery Design A Development Delivery &support
Discoveryworkshops UXresearch Nextjs/React Maintenance
Process mapping Ul design Java/ Kotlin Scaling
Product scoping Design systems REST &GraphQLAPIs Monitoring
Information architecture Prototyping Cloud infrastructure Training
Al strategy &roadmapping Motion &animation DevOps &CIl/CD Continuous support

Digital transformation Brand &visual identity WordPress /Webflow



OUR COLLABORATION PROCESS

Collaboration process

Great results follow clear processes, so every step is defined upfront.

Initial alignment

¢ Intro meeting to understand business goals,
challenges, and context

¢ Initial review of existing systems, data, and technical
constraints

¢ Defining project scope, priorities, budget, and
timelines

Offer and contract

* Preparation of an offer with defined scope, services,
and pricing

¢ Contract review and signing to formalize
collaboration

* Drafting of additional project and legal
documentation, if required

Project collaboration

Detailed project discovery, solution design, and
technical planning

Custom software design and development with
incremental deliveries

Regular progress reviews, feedback sessions, and
quality assurance

norkspace

Post-project collaboration

¢ Ongoing technical support and product monitoring

¢ Bug fixes, updates, and performance
improvements

¢ Long-term maintenance and product scaling
based on agreed terms



OUR TECH STACK norkspace

Tech stack behind digital products

From prototype to production, this stack supports fast development, strong performance, and reliable scale.
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Adobe After Effects Adobe lllustrator
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WordPress

Webflow Vercel




OUR CLIENTS norkspace

Trusted by product teams

We are proud to collaborate with top companies and industry leaders who motivate us to strive for excellence and innovation every day.
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norkspace

& Serwizz

Serwizz is an in-house CMMS SaaS platform built at WWorkspace
for service and maintenance teams. It streamlines daily operations,
connects planning, field work, and reporting in one place,and turns
service data into clear dashboards and analytics for better
decisions. gl S Motor headfixed.|

Alln ne.

s Translate

Joanna Doug

() Copy

Industry

Maintenance Services 'S —

Tech stack Discovery o poowmsms g Moo
Figma Design

Spring Boot (Java) Development (

React Delivery %
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norkspace

o Capax

Aweb application developed by Workspace to digitize the process
of creating service reports fora marine engineering company. The
app also includes data systematization, analytics,and time-tracking
features,and works offline.

Techniciant E. » Vessels

’

73%

Industry

Marine Engineering Services
- Service reports Super Yacht 3000 ~ =
Tech stack DISCOVGI’y
Figma Design
Spring Boot (Java) Development

React Delivery




norkspace

% DES Analitika

[4 Prosjeéno sati

| 16,8 odradeno 1,2 izostanci

Workspace has developed a centralized time and attendance D o
solution forthe DES Institution, designed around its complex
organizational structure. From automated card reader data imports
and approval workflows to monthly summaries and Pantheon ERP
exports, the system centralizes attendance data and delivers
accurate payroll and reports for HR and finance.

Industry Marko Mandarié
HR software Sorvies T
Tech stack Discovery

Figma Design

Spring Boot (Java) Development

React Delivery




OUR WORK norkspace

Znjan

Workspacevbuilt the complete platform for self-service tennis court
booking at Znjan beach in Split. The app takes users through a

three-step reservation flow, generates a unique PIN code delivered
by email,and unlocks a smart lock on the court gate.

Bookings v
A Booking #316161
01.10.2025 - 31.10.2025.

16 Jun 2026
16:00 - 17:00

| Central Court

404506 ez

Industry

Sports &Recreations Services

Tech stack Discovery
Figma Design
Nest.js Development

Next.js Delivery




OUR WORK

== ProDesk

Agym management SaaS platform built at Workspace for fitness
clubs and theirmembers. Members can register; manage
memberships, make payments, and book training slots, while
admins get a full dashboard to manage users, payments,
schedules, and training sessions.

Industry

Fitness

Tech stack Services

Figma Discovery
Webflow Design

React Development

AWS Delivery

norkspace
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Analitika
Ovdje mozete vidjeti i upravljati svim svojim pretplatama
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norkspace

d Boat4You oo

Boat4You is a booking platform where users search,compare,and
bookyachts and catamarans, with clear pricing, real-time availability,
and support for multiple languages and currencies.An admin
system manages fleet data, availability, reservations,and payments, — T T ~
and integrates major charter databases and Stripe forinstallments N I ellE [

and invoicing.

::+ Show all photos )

‘= Description

Industry

Travel &Tourism

Tech stack Services

Figma Discovery

Spring Boot (Java) Design 9 8 people 4+2 cabins

Next.js Development B s4ftienght) (¢ 9 mbeam -
Stripe Delivery your boat ready;

@) 1,55 m draft § 4toilets




norkspace

Cata Sailing

Workspace built a newweb experience for Cata Sailing, a luxury
charter company specializing in sailing vacations. Every detall, from
wireframes to the final Ul,was designed to reflect the brand's
Identity and vision.Alongside the digital revamp, Workspace also

refreshed Cata Sailing's visual identity, ensuring a cohesive and
modern brand presence.

Industry

Yacht Charter Services

Tech stack Discovery
Figma Design
Photoshop Development

Webflow Delivery Route

Welcome to Burger Bliss, where we take your cr



OUR WORK

Europe Yachts

Workspace created Europe Yachts, a luxuryyacht charter booking
platform that lets consumers find and book crewed yachts in the
Mediterranean. The system offers a search function,a booking
wizard that walks users through the process, real-time pricing
through major charter databases, and browsing by destination.

Industry
Travel &Tourism

Luxury Yacht Charter Services

Tech stack Discovery
WordPress Design
Next.js Development

Vercel Delivery

Your trip summary

Holiday Type

Location

Where do you want to go?

Crewed

Greece

norkspace

Quick quote

Budget per week

EUR !

Guests + Dates + Boat type +




OUR WORK norkspace

Catamaran Charter h Sail the crystal clear

Aegean Sea

Discover the hidden treasures of more than 1000
islands with our diverse fleet

Forthe Catamaran Charter group, Workspace designed a series of
modern websites that make it easy for guests to search routes,
compare catamarans,and send booking requests in a few clicks.

Route from Lavrion — Route from Rhodes —

Industry

Travel &Tourism S W
Luxury Yacht Charter Sorviehs v
Tech stack DiSCOVGI’y > )= TS
WordPress Design

Next.js Development

Vercel Delivery




OUR WORK norkspace

MAKARSKA ~ sund
Sailweek S
ﬂ 02 M%SKA
Workspace rebuilt Sailweek's website from the ground up, B i e
delivering a fresh, modern digital presence that reflects their -
adventurous brand. From Ul/UX design to full-stack development, §
: I - YOUR BEST WEEK EVER STARTS HERE — THE
we Cr§ated an intuitive, responsive platform that enhances user S EE CROATIE WRARTY RO KT
experience and supports seamless booking. ABOUT WILD NIGHTS, BESTURQUOISE WATERS, YOU DECIDE IF IT'S BASH OR BLISS

AND 5 STORIES YOU'LL BE TELLING FOREVER.

= Greece
:
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Vibe Matar Vibe Meter

mokonru  1200€

Industry

Tourism &Hospitality Services

Tech stack Discovery
Figma Design
WordPress Development

Next.js Delivery




OUR WORK norkspace

. One Day Escape

Find the perfect day on the water

We bu i It a WO rd PreSS boo ki ng We bSite for One Day Escape, a Spl it— From quick half-day escapes to full-day island adventures — pick your route, we handle the rest.
based boat tour operator, enabling online reservations for group

Island tours, private charters, and water taxi transfers across the
Dalmatian coast.

© Location

Where are you going?

_ 3-Island Split Boat Tour (Blue Lagoon, Solta, Ciovo)
‘k'{;n-‘-,h 3-Istand Split Boar Tour (Blue Lagoon, Scita, Siowa)

Blue Cave

Blue Lagoon

Brac

Budikovac

Industry

Tourism &Hospitality e

Tech stack Discovery

Figma Design
WordPress Development oo g Solt o Tour B Lagon
Elementor Delivery

From €75.00




OUR WORK

m Hyperlight Optics

Hyperlight Optics is dedicated to reshaping the eyewear industry by
offering advanced products that enhance vision, brain function,and
overall health. To match this forward-thinking approach, we have
developed and delivered a modern, dynamic website that reflects

Hyperlight Optics mission.

Industry
Eyewear

Biotechnology

Tech stack

Next.js
GSAP
AWS

Services

Development
Delivery

norkspace

HYPERLIGHT OPTICS™

THE FUTURE W
OF VISION,
TODAY.

SHOP OPTICS

Elevate Your Sight,
Shop Now and
Embrace the Future!

BORN FROM
% e STARDUST.
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Nebula Mist
e SRR
OF
13:43,]3
30 &
JBEL
AIZE

$136000RSD
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Change >

VISION
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ALL IN

quantum character



OUR WORK norkspace

+¢ Bookerhr

: . : Discover Croatia
Workspace delivered a complete rebrand and website redesign for
Booker, a tour and transfer company. The project replaced an Al- S e
generated visual identity with a professional brand system,

redesigned a content-rich website,and extended the new identity
to print matenials.

Industry

Travel &Tourism

Tech stack

Figma Services
Photoshop Discovery

lllustrator Design



OUR WORK norkspace

FOQUp F Group Mismo vodecilanac

restoranaibarovanaovim
prostorima

F Group, the renowned brand behind the iconic lerminalF and the
vibrant Fabrique pub in Split, has partnered with us on a full-scale
digital transformation. Through this partnership, we're redefining
their online presence, enhancing customerengagement,and

optimizing operations to delivera modern experience. ZAMISLI SVE TIPOVE HRANE
e | PICA SVIJETA, NA JEDNOM

RESTAURANT MIESTU

SSTSMEDITERRANEAN
! KITCHEN & PIZZA

” J

Industry

HoReCa B
Jourism Services |

Tech stack Discovery - 120535993 89
Next.js Design .

WordPress Development

A Delivery .



OUR WORK norkspace

Vita Benedicta

Aweb platform developed by Workspace for Croatian Benedictine — 1=

monasteries, designed to present their history and cultural
significance through interactive elements and rich visuals.

Kakoizgleda
nas dan

Sluzba ¢itanja

Razmatranje

Industry

Religious &Spiritual ——
Cultural Heritage & Preservation

Tech stack Services

Figma Discovery

WordPress Design

Next.js Development

AWS Delivery




c 5.0 c 5.0

The entire team What stood out

showed great most is that

effort to complete Workspace

the project on genuinely felt like

time. part of ourteam
rather than an
outside contractor

Drago Kacunic AshleyWard
COO @Capax Content & Social Media Executive @Sailweek

norkspace

O 5.0

Overall,very good
collaboration. |
would highly
recommend
Workspace!

lvana Vuka
Head of Technology Office @University of Split



OUR AWARDS norkspace

Design and product awards along the way

Recognition from leading design and industry awards for selected projects.

Awwward

CSS Desﬁn
HonorabledVlention Awardsy



norkspace

Giving back to the community

Supporting the community with time, expertise, and funding.

+.
0 L
: nNIT >
CroAi
Member Member Sponsor Member
CroAl UNIT Dump Days Splitlech City

Member

; S
Hrvatska udruga artner ponsor

poslodavaca Innovate Split 2025 Croatian Yachting Night



OUR TEAM norkspace

Meet the people behind Workspace

Different skills, one team, focused on building reliable digital products and becoming your go-to partner.

Luka Smilji¢

Software Engineer

Toni Markovi¢ Ante Gunjaca & ) Roko Ponjarac

Software Engineer Product Designer ’ ’ : Software Engineer

Josip Brcic¢
CTO ..
lvan Lovric

CEO &Founder




OUR OFFICE norkspace

Welcome to ourworkspace

Our office is where creativity meets collaboration. It's a dynamic space where top-tier digital products are born.

Were
aful-service




norkspace

Reach out!

0 VOrkspa




